District Health Assessment for Multiple District 305 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 79 0 79 0% 2 0 2 1,666 0 1,666 223 54 169 11.29% 1,363 21 48% 0 0 0% 37% 15% 62% 16 7
305 N2 76 0 76 0% 0 0 0 1,762 0 1,762 159 77 82 4.88% 2,145 23 49% 0 0 0% 28% 1% 59% 20 6
3058 102 0 102 0% 0 2 -2 1,797 0 1,797 55 68 -13 -0.72% 2,163 18 68% 18 42 0% 50% 14% 57% 25 8
257 0 257 0% 2 2 0 5,225 0 5,225 437 199 238 4.77% 5,671 20 56% 18 42 0% 39% 11% 59% 61 21
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District Health Assessment for Multiple District 306 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 1 73 100% 0 1 -1 1,714 17 1,731 55 147 -92 -5.05% 1,588 24 30% 4 14 0% 11% 1% 78% 20 7
306 A2 90 0 90 0% 0 0 0 2,165 0 2,165 55 222 -167 -7.16% 2,086 24 32% 0 0 0% 1% 0% 1% 22 10
306 B1 77 0 77 0% 0 0 0 2,157 0 2,157 47 72 -25 -1.15% 2,044 28 23% 0 0 0% 10% 3% 62% 20 11
306 B2 103 1 104 100% 5 0 5 2,717 21 2,738 201 86 115 4.38% 2,587 27 25% 0 0 0% 10% 2% 63% 24 12
306 C1 75 0 75 0% 1 0 1 2,064 0 2,064 137 182 -45 -2.13% 1,998 28 23% 0 0 0% 9% 3% 17% 15 9
306 C2 92 0 92 0% 3 0 3 2,399 0 2,399 137 160 -23 -0.95% 2,179 26 28% 0 0 0% 0% 0% 40% 15 7
509 2 511 100% 9 1 8 13,216 38 13,254 632 869 -237 -1.76% 12,482 26 27% 4 14 0% 7% 1% 56% 116 56
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District Health Assessment for Multiple District 315 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 96 0 96 0% 3 0 3 3,158 0 3,158 125 29 96 3.14% 2,017 33 10% 0 0 0% 25% 7% 81% 26 14
315A2 123 0 123 0% 2 0 2 3,892 0 3,892 120 146 -26 -0.66% 3,110 32 29% 0 0 0% 58% 0% 0% 29 13
315B1 132 0 132 0% 21 0 21 2,825 0 2,825 470 44 426 17.76% 1,944 21 30% 0 0 0% 43% 19% 68% 32 16
315B2 64 0 64 0% 1 0 1 1,835 0 1,835 205 66 139 8.20% 1,739 29 17% 0 0 0% 5% 2% 48% 16 8
315B3 72 1 73 100% 3 2 1 1,266 20 1,286 75 36 39 3.13% 1,195 18 70% 6 28 0% 70% 29% 89% 0 0
315B4 90 0 90 0% 1 0 1 2,241 0 2,241 57 15 42 1.91% 2,036 25 48% 0 0 0% 63% 4% 86% 24 12
577 1 578 100% 31 2 29 15,217 20 15,237 1052 336 716 4.93% 12,041 26 33% 6 28 0% 46% 10% 59% 127 63
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Clubs

District Health Assessment for Multiple District 316 through September 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 150 0 150 0% 1 1 5,107 0 5,107 411 193 218 4.46% 5,401 34 33% 0 0 0% 29% 1% 1% 46 18
316 D 142 1 143  100% 0 -2 4,220 20 4,240 352 330 22 0.52% 4,092 30 38% 2 15 50% 1% 0% 56% 44 15
316 G 61 0 61 0% 0 -2 2,347 0 2,347 187 132 55 2.40% 2,267 38 16% 4 32 100% 2% 0% 30% 15 5
316 H 93 0 93 0% 9 8 2,961 0 2,961 371 85 286 10.69% 2,379 32 23% 44 25 0% 18% 0% 43% 23 10
446 1 447 100% 10 5 14,635 20 14,655 1321 740 581 4.13% 14,139 33 30% 11 72 60% 14% 0% 31% 128 48
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District Health Assessment for Multiple District 317 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 116 0 116 0% 6 2 4 4,172 0 4,172 340 252 88 2.15% 4,262 36 9% 3 49 50% 11% 1% 48% 36 11
317B 100 0 100 0% 0 1 -1 3,276 0 3,276 110 118 -8 -0.24% 3,234 33 17% 7 19 0% 31% 3% 1% 20 10
317¢C 81 0 81 0% 0 0 0 2,486 0 2,486 65 155 -90 -3.49% 2,236 31 20% 0 0 0% 0% 0% 49% 19 7
317D 85 0 85 0% 0 0 0 3,137 0 3,137 131 168 -37 “1.17% 3,197 37 27% 0 0 0% 15% 1% 35% 23 10
317E 55 0 55 0% 0 2 -2 2,309 0 2,309 204 92 112 5.10% 2,414 42 13% 3 51 0% 36% 25% 65% 13 5
317F 52 0 52 0% 2 0 2 1,557 0 1,557 167 74 93 6.35% 1,482 30 15% 0 0 0% 6% 2% 29% 12 8
489 0 489 0% 8 5 3 16,937 0 16,937 1017 859 158 0.94% 16,825 35 17% 4 119 20% 16% 4% 45% 123 51
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District Health Assessment for Multiple District 318 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 113 0 113 0% 1 2 -1 3,267 0 3,267 258 108 150 4.81% 3,172 29 27% 18 13 50% 4% 0% 49% 27 14
318B 106 0 106 0% 2 0 2 3,326 0 3,326 131 70 61 1.87% 3,347 31 24% 0 0 0% 6% 1% 60% 24 12
318C 106 0 106 0% 1 0 1 3,539 0 3,539 140 40 100 2.91% 3,488 33 15% 0 0 0% 13% 1% 52% 26 13
318D 121 0 121 0% 3 0 3 4,289 0 4,289 479 86 393 10.09% 3,763 35 12% 0 0 0% 12% 3% 62% 23 9 2nd VDG
318 E 113 0 113 0% 1 0 1 4,141 0 4,141 181 129 52 1.27% 3,799 37 7% 0 0 0% 8% 2% 46% 24 10
559 0 559 0% 8 2 6 18,562 0 18,562 1189 433 756 4.25% 17,569 33 17% 18 13 50% 8% 1% 54% 124 58
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District Health Assessment for Multiple District 320 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 99 0 99 0% 2 0 2 3,919 0 3,919 210 233 -23 -0.58% 3,796 40 19% 0 0 0% 0% 0% 60% 36 12
320B 42 0 42 0% 1 0 1 1,553 0 1,553 148 92 56 3.74% 1,689 37 21% 0 0 0% 2% 0% 38% 12 4
320C 45 0 45 0% 0 1 -1 1,867 0 1,867 223 180 43 2.36% 1,912 4 11% 5 4 0% 11% 0% 31% 12 4
320D 79 0 79 0% 1 3 -2 2,754 0 2,754 158 167 -9 -0.33% 2,695 35 13% 6 35 0% 18% 0% 37% 22 7
320E 57 0 57 0% 1 1 0 2,429 0 2,429 189 149 40 1.67% 2,401 43 26% 15 7 0% 4% 4% 33% 17 5
320F 44 0 44 0% 2 0 2 1,831 0 1,831 177 77 100 5.78% 1,709 42 5% 0 0 0% 0% 0% 20% 12 4
320G 50 0 50 0% 3 1 2 1,901 0 1,901 291 49 242 14.59% 1,737 38 10% 3 1 100% 0% 0% 18% 15 6
416 0 416 0% 10 6 4 16,254 0 16,254 1396 947 449 2.84% 15,939 39 16% 7 47 17% 5% 0% 37% 126 42
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District Health Assessment for Multiple District 321 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 70 0 70 0% 1 0 1 2,401 0 2,401 107 42 65 2.78% 2,005 34 24% 0 0 0% 53% 13% 1% 22 8
321A2 96 0 96 0% 6 0 6 2,906 0 2,906 305 129 176 6.45% 2,604 30 16% 0 0 0% 22% 2% 60% 28 9
321A3 79 1 80 0% 0 1 -1 1,558 76 1,634 115 94 21 1.30% 1,578 21 60% 24 4 0% 43% 6% 50% 18 6 DG, 1st
VDG,2nd
VDG
321B1 81 0 81 0% 4 0 4 2,350 0 2,350 258 144 114 5.10% 2,337 29 33% 0 0 0% 2% 0% 51% 21 10
321B2 4 0 41 0% 1 0 1 1,409 0 1,409 166 32 134 10.51% 1,072 34 27% 0 0 0% 32% 0% 56% 10 5
321C1 139 0 139 0% 7 0 7 3,932 0 3,932 221 122 929 2.58% 3,779 28 32% 0 0 0% 40% 9% 64% 36 20
321C2 88 1 89 0% 2 0 2 3,200 105 3,305 119 132 -13 -0.39% 3,216 38 17% 0 0 0% 29% 9% 69% 25 12
321D 142 0 142 0% 5 1 4 4,692 0 4,692 455 269 186 4.13% 4,473 33 22% 1 10 0% 29% 1% 62% 55 21
321E 77 0 77 0% 3 0 3 2,577 0 2,577 147 84 63 2.51% 2,333 33 19% 0 0 0% 13% 3% 43% 25 12
321F 136 2 138  100% 0 0 0 4,007 29 4,036 166 160 6 0.15% 3,979 30 36% 0 0 0% 0% 0% 66% 45 14
949 4 953 50% 29 2 27 29,032 210 29,242 2059 1,208 851 3.00% 27,376 31 29% 13 14 0% 25% 4% 60% 285 117
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District Health Assessment for Multiple District 322 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 66 0 66 0% 3 0 3 2,727 0 2,727 187 112 75 2.83% 2,539 4 1% 0 0 0% 9% 0% 59% 15 7
322B1 69 0 69 0% 3 0 3 2,951 0 2,951 225 145 80 2.79% 2,887 43 17% 0 0 0% 10% 9% 41% 11 0
322B2 72 0 72 0% 1 0 1 2,899 0 2,899 97 185 -88 -2.95% 2,741 40 18% 0 0 0% 17% 0% 67% 19 7
322C1 97 1 98 100% 0 1 -1 2,997 10 3,007 77 272 -195 -6.09% 3,060 31 19% 3 8 100% 14% 0% 65% 21 11
322C2 47 0 47 0% 0 1 -1 2,176 0 2,176 38 44 -6 -0.27% 2,065 46 0% 3 20 0% 21% 0% 83% 11 5
322C3 95 1 96 100% 1 3 -2 3,303 24 3,327 256 345 -89 -2.61% 3,198 35 28% 4 53 67% 27% 15% 60% 23 12
322C4 52 0 52 0% 0 0 0 1,386 0 1,386 83 28 55 4.13% 1,201 27 27% 0 0 0% 29% 2% 62% 16 8
322C5 53 0 53 0% 7 0 7 1,590 0 1,590 220 57 163 11.42% 1,466 30 30% 0 0 0% 28% 8% 70% 11 5
322D 101 0 101 0% 0 0 0 4,203 0 4,203 149 126 23 0.55% 4,035 42 15% 0 0 0% 19% 4% 47% 25 11
322E 102 0 102 0% 8 1 7 3,105 0 3,105 430 97 333 12.01% 2,691 30 28% 2 20 0% 25% 4% 43% 24 12
322F 73 0 73 0% 3 0 3 2,367 0 2,367 147 94 53 2.29% 2,164 32 8% 0 0 0% 12% 0% 16% 14 8
827 2 829 100% 26 6 20 29,704 34 29,738 1909 1,505 404 1.38% 28,047 36 19% 3 101 50% 19% 4% 54% 190 86
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District Health Assessment for Multiple District 323 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 54 0 54 0% 0 4 -4 1,687 0 1,687 78 114 -36 -2.09% 1,749 31 48% 19 26 75% 0% 0% 37% 8 4
323A2 87 0 87 0% 5 1 4 3,333 0 3,333 344 209 135 4.22% 3,250 38 20% 2 0 100% 0% 0% 36% 23 7
323A3 108 0 108 0% 3 0 3 6,191 0 6,191 349 230 119 1.96% 6,275 57 19% 0 0 0% 16% 6% 32% 18 7
323B 87 0 87 0% 9 0 9 5,337 0 5,337 389 161 228 4.46% 4,868 61 6% 0 0 0% 6% 2% 48% 14 7
323C 85 0 85 0% 2 0 2 2,644 0 2,644 149 57 92 3.61% 2,486 31 25% 0 0 0% 51% 4% 56% 28 11
323D1 63 0 63 0% 0 0 0 2,220 0 2,220 45 115 -70 -3.06% 2,075 35 29% 0 0 0% 14% 2% 35% 17 5
323D2 121 0 121 0% 10 1 9 4,701 0 4,701 424 193 231 5.17% 4,627 39 17% 3 1 100% 11% 2% 41% 30 8
323E1 133 0 133 0% 4 0 4 4,953 0 4,953 187 117 70 1.43% 4,390 37 17% 0 0 0% 1% 12% 36% 39 15
323E2 148 0 148 0% 2 0 2 5,772 0 5,772 306 304 2 0.03% 5,603 39 18% 0 0 0% 14% 5% 54% 43 14
323 F1 72 0 72 0% 0 0 0 2,308 0 2,308 40 70 -30 -1.28% 2,201 32 33% 0 0 0% 21% 4% 50% 15 7
323 F2 57 0 57 0% 1 2 -1 2,531 0 2,531 84 126 -42 -1.63% 2,496 44 21% 2 9 50% 16% 2% 51% 14 4
323 G1 114 0 114 0% 3 0 3 3,577 0 3,577 163 131 32 0.90% 3,371 31 36% 0 0 0% 7% 0% 38% 28 9
323 G2 98 0 98 0% 5 1 4 2,243 0 2,243 188 41 147 7.01% 2,167 23 42% 6 0 100% 1% 0% 37% 25 7
323 H1 81 0 81 0% 5 2 3 2,735 0 2,735 211 187 24 0.89% 2,539 34 12% 6 27 0% 23% 6% 43% 25 8
323 H2 76 0 76 0% 3 0 3 3,063 0 3,063 243 174 69 2.30% 2,781 40 16% 1] 0 0% 17% 5% 33% 18 6
323J 63 0 63 0% 3 0 3 2,042 0 2,042 185 67 118 6.13% 1,802 32 35% 0 0 0% 30% 8% 51% 12 6

1,447 0 1,447 0% 55 1 44 55,337 0 55,337 3385 2,296 1,089 2.01% 52,680 38 23% 10 63 64% 17% 4% 42% 357 125
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District Health Assessment for Multiple District 324 through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 163 0 163 0% 1 0 1 5,816 0 5,816 317 819 -502 -7.95% 5,877 36 14% 0 0 0% 2% 0% 34% 35 11
324A2 169 0 169 0% 4 0 4 7,237 0 7,237 443 202 241 3.44% 6,423 43 8% 0 0 0% 0% 0% 43% 51 13
324A3 92 0 92 0% 3 1 2 3,319 0 3,319 272 153 119 3.72% 2,964 36 4% 2 26 0% 1% 1% 24% 24 9
324A4 120 0 120 0% 2 1 1 4,698 0 4,698 644 218 426 9.97% 3,987 39 4% 14 19 0% 0% 0% 33% 33 11
324A5 55 0 55 0% 2 0 2 1,833 0 1,833 158 74 84 4.80% 1,912 33 20% 0 0 0% 0% 0% 49% 24 12
324A6 133 0 133 0% 2 8 -6 4,541 0 4,541 414 503 -89 -1.92% 4,292 34 23% 7 133 0% 7% 2% 57% 29 14
324A8 73 0 73 0% 0 0 0 2,447 0 2,447 54 59 -5 -0.20% 1,951 34 25% 0 0 0% 1% 0% 88% 13 5
324B1 89 0 89 0% 0 0 0 5,489 0 5,489 240 476 -236 -4.12% 5,565 62 7% 0 0 0% 8% 3% 45% 21 5
324B2 153 0 153 0% 3 1 2 7,220 0 7,220 332 264 68 0.95% 6,948 47 9% 26 24 0% 1% 1% 29% 31 12
324B3 161 0 161 0% 5 0 5 6,125 0 6,125 329 380 -51 -0.83% 6,125 38 14% 0 0 0% 0% 1% 35% 40 10
324B4 135 0 135 0% 3 0 3 4,536 0 4,536 203 114 89 2.00% 4,579 34 19% 0 0 0% 30% 10% 64% 33 11
324B5 51 0 51 0% 0 0 0 1,810 0 1,810 160 50 110 6.47% 1,647 35 24% 0 0 0% 0% 0% 49% 15 3
1,394 0 1,394 0% 25 11 14 55,071 0 55,071 3566 3,312 254 0.46% 52,270 40 13% 9 202 0% 5% 2% 44% 349 116
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Clubs

District Health Assessment for Multiple District 325 through September 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 111 111 0% 6 0 6 3,363 0 3,363 375 156 219 6.97% 2,610 30 16% 0 0 0% 27% 5% 26% 23 11
325A2 136 136 0% 13 0 13 3,636 0 3,636 543 84 459 14.45% 2,689 27 26% 0 0 0% 38% 4% 49% 28 14
325B1 241 241 0% 30 0 30 7,372 0 7,372 1,089 221 868 13.35% 5,598 31 7% 0 0 0% 17% 0% 17% 62 31
325B2 282 282 0% 13 1 12 7,417 0 7,417 618 203 415 5.93% 6,011 26 20% 5 16 0% 39% 0% 43% 74 35
770 770 0% 62 1 61 21,788 0 21,788 2625 664 1,961 9.89% 16,908 28 16% 5 16 0% 30% 2% 34% 187 91

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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